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TO OUR READERS
With this issue, we inaugurate a series on The Future of Women's
Studies, featuring contributions from programs around the country. We have had 20 responses thus far, and we print here a
variety of the ones received earliest. We will print others in a
double Summer/Fall issue, when we plan to feature the State
University of New York's system, in which we reside, as well as
our neighbor, the City University of New York. Programs that
have not yet responded may, of course, do so now. We will also
include in that issue, a 16 page review of high school English
and history texts in a special supplement.
With this issue, too, we should like to announce the beginning of
a new effort: to interest people across the country in becoming
Contributing Editors of the Newsletter. We envision a network
of editors who will both solicit and edit articles of local origin
and national import. Those wishing to volunteer should name
a geographical responsibility (an urban area, a state, or a regio11);
an institutional (university, secondary school, etc.) and/or
intellectual (literature, textbooks, introductory courses, etc.)
area of expertise and concern. If possible, we shall begin listing
Contributing Editors in the next issue. (When you write, please
tell us about yourself-or enclose a vita-and send us a recent
sample of your work in women's studies.)
Finally, we'd like to mention our view that within the next year
there will probably be occasion for the Newsletter either to expand into a 32-page quarterly or into more frequent publication.
That is, we have more good material than we can publish, even
without the proposed network of Contributing Editors. If we
are to grow in size, we must also grow in support. While the appearance of Who's Who and Where in Women's Studies seems to
be provoking a surge of new subscribers, we trust that our loyal
supporters will continue to urge others to take subscriptions.
We need to more than double the current number of subscribers
(approaching 2,000) in order to pay at least one staff salary.
Right now the subscriptions pay only for the costs of production and mailing. And while we're on the subject, we must
confess to a striking error in Who's Who. There are 4,224
teachers of women's studies, not the 2,990 originally reported
in the Introduction. If all (or even most) subscribed, we could
pay our way.
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STRUCTURE AND STAFFING OF PROGRAMS
Florence Howe
[This is the first in a series of brief essayson various aspects of
women's studies. In the Summer issue, Ms. Howe will write
on curriculum. We welcome responses, in the form of letters
or essays, to Ms. Howe's views.]

In the sixties, I surveyed the free university movement which
had spawned in its brief lifetime of some three years upwards
of 300 parallel or counter-institutions on or near campuses as
diverse as San Francisco State College and the University of
Pennsylvania.1 That movement did not accomplish its shortrange goal: to effect change at host institutions. Indeed, those
free universities either faded away or were effectively disbanded by their host institutions. On the other hand, the
long-range effects of the free university movement may be
observed a decade later, not only in field studies programs
and internships, but in such "relevant" curricular developments as black studies, ethnic studies and women's studies.2
After six years, women's studies courses are taught on over
900 campuses; on 112 campuses women's studies courses
have been organized into "programs."3 In general, such
programs have profited from the free university movement:
they have not imagined that they could effect change simply
by setting a good example in their own separate little corner
of the campus. Rather, programs have operated from the
premise that total separatism is counter-productive. To
effect change, one needs at least two bases of power and a
great deal of energy: first, among a broad student constituency that insists upon a women's studies program for its
needs; second, among the university's own personnel that
can forcefully press not only for resources necessary to the
continuation of the women's studies program, but for change
in the wider institution.
Thus, for some years now, pioneers organizing women's
studies programs have used terms like "networks" or "interdepartmental" to describe the organizational structure best
suited to accomplish complex goals . Early models were pro(continued on page 2)

